-

DocuSign Envelope ID: 1FB0E7D1-8AC8-4928-8FEC-C944E1399A17

PROJECT DOCUMENT
Malaysia
Project Title: MAL/SEV/88/INS/192 Extension of Institutional Strengthening Project (Phase XIV)
Project Number: 00143144
Output Number: 00131341

Implementing Partner: National Ozone Unit, Department of Environment, Ministry of Environment
and Water (KASA), Government of Malaysia

Start Date: July 2022 End Date: 31 December 2024 PAC Meeting date: 16 — 24 August 2022

Brief Description

This project proposal was submitted to extend institutional strengthening support to the National Ozone Unit
(NOU) of the Department of Environment, for two additional years of operation. The project will allow the NOU
to continue to plan, organise, direct and coordinate all activities required for the implementation of Malaysia’s
strategy in all areas related to the phase out of Ozone Depleting Substances (ODS) under the Montreal
Protocol. The intersessional approval process and online meetings for the 88" Meeting of the Executive
Committee of the Montreal Protocol held in November 2021 approved the extension of the Institutional
Strengthening project for Malaysia for another 2 years,

The main objective of the project is to further enhance the overall programme management capacity of the
National Ozone Unit for the protection of the ozone layer, especially to enforce ODS policy development and
supervision, and management of projects. The extension of Phase XIV will provide the necessary support to
assist Malaysia to maintain its momentum in phasing out the consumption level of ODS, to improve its HCFC
management system, to prepare for HFC phase down and to sustain the capacity of the NOU to effectively
implement Malaysia’s national Montreal Protocol Programme for ODS phase-out, in order to achieve HCFC

consumption reduction targets as per the accelerated phase-out schedule and sustain previous ODS phase-
out achievements.

Contributing Outcome (UNDAF/CPD, RPD or GPD): Total
United Nations Sustainable Development Cooperation resources USD 357,760
Framework (UNSDCF) 2021 - 2025 Outcome 2: By 2025, recirad:
environmental sustainability and resilience are mainstreamed q ’
as priorities within the national development agenda, across Total
all sectors and levels of society.
UNDP Strategic Plan Outcome: Structural transformation resources UNDP TRAC:
accelerated, particularly green, inclusive, and digital allocated: Donor (MLF): | USD 357,760
transitions _
Donor:
Indicative Output(s) with gender marker GEN-1: Government:
Project Output 1 In-Kind
Implementation of NOU's operational and Montreal Protocol- (Implementing | USD 166,000
compliant activities partner):
Unfunded: Not applicable

Note: This is a continuation of the IS projects which has started since 1995. As decided, since IS X, the IS project
document shall be signed between UNDP and the Implementing Partner (Department of Environment Malaysia)

only.
Agreed by (signatures):
UNDP Implementing Partner
DocuSigned by:
n’ .
B85 e

Name: Niloy Banen&g2Po548F04E455... Nanfe: Wan Abdul Latiff Wan Jaffar

Resident Representative for Malaysia, Dirgctor-General, Department of Environment

Singapore and Brunei Darussalam Malaysia

Date: 15 Sep 2022 Date: 15 Sep 2022
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. DEVELOPMENT CHALLENGE

The Institutional Strengthening project plays a very important role in achieving Malaysia’s ODS phase-
out commitments with corresponding activities since Malaysia ratified Montreal Protocol on 29 August
1989. With the support of the Multilateral Fund under the Institutional Strengthening project, the project
management, policy formulation and enforcement capacity of the NOU in DOE Malaysia have been
significantly strengthened through the different phases of the Institutional Strengthening project. NOU
monitors and manages effectively the day-to-day implementation of ODS phase-out activities through
well designed action plans to achieve accelerated phase-out of HCFCs. Actions are also undertaken
to ensure sustainability of the phase-out achievements. In addition, Malaysia has signed the Kigali
amendment for HFC phase down and has ratified the Kigali Amendment for phase down of
Hydrofluorocarbons on 21 October 2020. Malaysia has implemented the HFC licensing system from 1
March 2020.

The extension of Phase XIV will provide the necessary support to assist Malaysia to maintain its
momentum in the phasing out of ODS, improve its HCFC management system, prepare for HFC phase
down and sustain the NOU's capacity to effectively implement and achieve HCFC reduction targets
under Malaysia’s National Montreal Protocol Programme.

The Institutional Strengthening project is implemented by the Ozone Protection Section, Air Division,
Department of Environment Malaysia. Currently, the section has a workforce of three (3) management
and professional staff (1 male, 1 female and 1 vacant), four (4) management and professional contract
staff under HPMP |l project (2 male & 2 female), and 4 support staff under IS project (2 male and 2
female).

Il. STRATEGY

The project complies with the agreed strategies as stated in the Country Programme Document (CPD)
for the period of2022 - 2025. Under Output 2.1, the CPD advocates for environmental sustainability
and resilience to be mainstreamed as priorities within the national development agenda across all
sectors and levels of society, fully aligned with the implementation of 12" Malaysia Plan that advances
green growth for sustainability and resilience through the implementation of a low carbon, clean and
resilient development; efficient management of natural resources to safeguard natural capital and
strengthening of the enabling environment for effective governance.

Activities carried out by the National Ozone Unit of the Department of Environment, with funding from
the Multilateral Fund of the Montreal Protocol, is an indicator of country’s commitment in phasing out
HCFC and mitigating GHG.

The project intends to achieve the following outcomes:
To improve policy formulation and enforcement
To strengthen efficient and timely data reporting
To strengthen coordination with related agencies
To improve project management of NOU

To promote public awareness

©Qoo0 oo

Project outcomes would be achieved by:

e planning effective elimination and control measures on the imports and illegal trade of ODS (via
the implementation of the Application Permit System, and ODS and HFC HS Code respectively);

e establishing policies and standards supporting the regulations on Management of Ozone
Depleting Substances in coordination with relevant government agencies;

e ensuring improved project management and staff capacity building by providing training,
conducting study tours, etc;

e providing more effective administration of institutional mechanisms for the coordination of
national and international efforts for the protection of the ozone layer;

e strengthening mechanisms on information exchange and dissemination and the promotion of
activities related to ODS phase-out initiatives and HFC phase down in the country; and
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e conducting audits and implementing and monitoring present and future ODS phase-out and
HFC phase-down projects approved by the MLF.,

Il. RESULTS AND PARTNERSHIPS
Expected Results

The IS Phase XIV is expected to further enhance the overall programme management capacity of the
National Ozone Unit for the protection of the ozone layer and support the NOU'’s Montreal Protocol-
compliant activities. Below are the main objectives of the project:

i) Operational activities of the NOU — Support the implementation of applicable legislation and
regulations for the control and monitoring of ODS consumption, timely data collection and
reporting, awareness raising and participation in Montreal Protocol-related meetings.

i) Capacity building and consultation meetings/workshops - Support capacity building
programmes for NOU, consultations and coordination with other national
agencies/stakeholders, and organization of seminars and workshops related to the
implementation of phase-out activities and reduction of ODS consumption and preparation of
Kigali Implementation Plan.

Resources Required to Achieve the Expected Results

The 88th Meeting of the Executive Committee of the Montreal Protocol held in November 2021
approved the extension of the Institutional Strengthening project for Malaysia for another 2 years for
an amount of USD 357,760 for the period January 2022 to December 2023. The project will also be
supported by in-kind contribution from the National Ozone Unit towards staff and other facilities.

Partnerships

The Implementing Partner is the National Ozone Unit, Department of Environment, Ministry of
Environment and Water (KASA). KASA is the Secretariat to the National Steering Committee (NSC) on
Protection of the Ozone Layer. The Project Steering Committee (PSC) will assist the National Steering
Committee (NSC) in handling all technical and operational matters of the project, having members from
the DOE, EPU, Royal Malaysian Customs Department, MITI, MIDA, UNDP and other relevant
stakeholders as determined by the NSC. In addition, the project will involve relevant stakeholders such

as industry associations, technical committee members, etc. for the development of policy and
regulations and for awareness creation.

Risks and Assumptions

The projectis in line with the ODS phase-out compliance targets of the country and will receive financial
support from the MLF. This is a continuation of ongoing IS projects since 1995, with no major issues or
complications arising since. Hence, it is anticipated that the project will not experience or lead to any
significant environmental, operational or financial risks. However, minor risks such as financial loss or
gain due to currency exchange rates, staff turnover in the National Ozone Unit, less-than-expected
participation of stakeholders in awareness programmes may be expected. This will be monitored
regularly, and actions will be taken as required.

Stakeholder Engagement

PSC (Project Steering Committee) meetings consisting of members from the Government such as EPU,
Royal Malaysian Customs Department, MITI, MIDA, etc. will be held regularly. Technical committee
meetings will also be held to address technical issues and challenges where necessary. Consultation

meetings will also be held from time to time with other relevant agencies and industry associations to
discuss project-related matters.
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Knowledge

Various activities will be conducted to enhance awareness of stakeholders and the general public on
ODS phase out and ozone layer protection, especially in terms of the implementation of HPMP Stage-
Il and its linkage to HFC phase down and climate change as per the agreed schedule of the Montreal
Protocol. This will include the organization of seminars/workshops, including roadshows on HPMP
Stage-ll, alternative technologies for HCFC phase-out and other such awareness activities, preparatory
activities related to HPMP Stage-Ill and Kigali Implementation Plan. The project is also anticipated to
produce awareness materials such as leaflets, booklets etc. for distribution at seminars, technician
trainings, state offices and events such as the annual National Ozone Day celebration.

Sustainability and Scaling Up

Project achievements would be sustainable by (a) improving the capacity of NOU in policy development
and enforcement, information collection and exchange, project management, training, promotion
activities, and human resource management; (b) establishing policies and standards to support
regulations on Management of Ozone Depleting Substances; c) increasing public awareness, and (d)
keeping in contact with the international community to ensure alignment with global effoerts in
protecting the ozone layer.

V. PROJECT MANAGEMENT
Cost Efficiency and Effectiveness

The project is expected to deliver maximum impact with efficient and effective use of available
resources made available by the Multilateral Fund of the Montreal Protocol and operationalizing the
policies and guidelines governed by the existing Environmental Quality Act 1974, vis-a-vis Policy and
Strategy related to HCFC consumption under the Environmental Quality (Refrigeration Management)
Regulations 2020 and amendment of Environmental Quality (Prohibitions on the use of CFC and Other
Gases as Propellant and Blowing Agent) Order 1993.

The project is designed around supplementing institutional processes instead of duplicating them;
hence, enabling project outputs to be incorporated into national systems and processes, which can be
sustained for the longer-term.

Project Management

This project will be executed under the National Implementation Modality. The implementing partner
for this project is the National Ozone Unit (NOU), Department of Environment, Ministry of Environment
and Water. NOU acts as a National Focal Point (NFP) for planning, developing policies and strategies,
monitoring of projects, promulgating and enforcing law and regulations concerning ODS and HFC
usage, giving input for industrial development activities, and carrying out ODS phase-out awareness
activities at all levels. NOU is the Secretariat of the National Steering Committee (NSC) on Protection
ofthe Ozone Layer and will also acts as a chairman for the various working groups. NOU is responsible
to provide information on the progress and development of ODS and HFC issues to the Cabinet.

This project will be governed by a Project Steering Committee (PSC), which will be chaired by the
Deputy Director General of the Department of Environment.

UNDP will be the Implementing Agency, responsible for project assurance, monitoring and evaluation
of project objective, outputs and activities, and emerging issues.
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VI.

MONITORING AND EVALUATION

The project outputs and activities will be closely monitored by UNDP and the EPU as outlined in the
Country Programme Action Plan 2022 — 2025.

Monitoring Plan

o Cost
Monitoring i Partners ;
Activity Purpose Frequency Expected Action (if joint) agm; ;
Progress data against Quarterly, or | Slower than NOU and
the results indicatorsin | in the expected progress UNDP
the RRF will be frequency will be addressed
Track ’ .
results collected and analysed | required for | by project
. to assess the progress each management.
Rrog of the project in indicator.
achieving the agreed
outputs.
Identify specific risks Based on the initial | NOU and
that may threaten risk analysis UNDP
achievement of identified, a risk log
intended results. shall be actively
Identify and monitor risk maintained,
management actions including by
using a risk log. This reviewing the
; includes monitoring external
Monitor :
measures and plans : environment  that
and Semi-
that may have been may  affect the
Manage S , annually g
: required as per UNDP’s project
Risk - : ’
Social and implementation.
Environmental Risk  management
Standards. HACT actions  will be
assurance activities will identified and
be conducted in monitored using a
accordance with risk log.
UNDP’s HACT Policy to
manage financial risk.
Knowledge, good NOU and
practices and lessons Relevant lessons experts
will be captured are captured by the
L regularly, as well as At least project team and
earn A -
actively sourced from annually used to inform
other projects and management
partners and integrated decisions.
back into the project.
Not applicable as UNDP Not
Annual : ; :
Proi is the managing or applicable
roject = : Not g
. administrative agent for : Not applicable
Quality A applicable
Deslitaica IS IX project funded by
Multilateral Funds.
Performance data, NOU and
Review and | Internal review of data niﬁi’tlevs\,?ﬁgseand WNEF
Make and evidence from all At least ¢
s : discussed by the
Course monitoring actions to annually :
: . o ¢ project board and
Corrections | inform decision making.
used to make
course corrections.
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The project’s NOU and
governance mechanism UNDP
(i.e., project board) will
hold regular project
reviews to assess the
performance of the
project and review the
Multi-Year Work Plan to

Any quality
concerns or slower

Project . than expected
Review e _realtstlc ) progress should be
o vl pe 2? tCihgeEtTg eoc\fcelrnt?ﬁel " Al leget EERE elkiysbe
Board / . ’f’)s fJinaI. e fhis annually project board and
Steering ggect B dyh “’ el management
Committee) Jeblisnaltl Gliatha actions agreed to

an end-of project review
to capture lessons
learned and discuss
opportunities for scaling
up and to socialize
project results and
lessons learned with
relevant audiences.

address the issues
identified.

Monitoring and evaluation of this project will be conducted in tandem with the monitoring
mechanisms implemented under the HCFC Phase-Out Management Plan (HPMP) Stage-Il project. In
addition, the project progress reporting documents required for UNDP are as follows:

Mid-Year Progress Report (MYPR)

The Mid Year Progress Report shall cover progress over a six-month period and utilize the standard
template. MYPRs for IS projects are not required to be submitted to the Implementing Partner (EPV)
and will be completed and kept for internal records only.

Annual Progress Report (APR)

The Annual Progress Report shall highlight risks and challenges, the summary of results achieved,
and lessons learnt of the project for that reporting year. APRs for IS projects are not required to be
submitted to the Implementing Partner (EPV) and will be completed and kept for internal records only.

The specific financial monitoring and quality assurance are as follows:

Combined Delivery Reports

The Combined Delivery Report (CDR) is the report that reflects the total expenditures and actual
obligations (recorded in Atlas) of a Project during a period. This report is prepared by UNDP and
shared with the implementing partner, at minimum, on a bi-annual basis. The Implementing Partner is
required to verify each transaction made and sign the issued CDR report.

HACT Audit and Assurance Activities

Audit is an integral part of sound financial and administrative management, and of the UNDP
accountability framework. For UNDP’s Nationally Implemented Modality projects, audit and/or spot-
checks constitute the assurance activities under the Harmonised Approach to Cash Transfer (HACT)
Framework. The objective of the HACT Framework is to support a closer alignment of development
aid with national priorities and to strengthen national capacities for management and accountability,
with the ultimate objective of gradually shifting to national systems. It is intended to serve as a set
of procedures on requesting, disbursing, providing assurance, and reporting on funds to effectively
manage risks, reduce transaction costs and promote sustainable development in a coordinated
manner. The audit provides assurance that resources are used to achieve the results described in
the Annual Work Plan and that UNDP and government cost sharing resources are adequately

11
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safeguarded. Each year, an HACT Assurance Plan will be developed by UNDP based on the quantum
of the budget/expenditure made by a National Implementing Partner. HACT Audit/ Spot-checks are
performed by the Supreme Audit Institution ie the national Department of Audit or an appointed third
party assessor.

The Auditor-General's Office may undertake the audits of Government Implementing Partners. If the
Auditor-General's Office chooses not to undertake the audits of specific Implementing Partners with
the frequency and scope required by UNDP and EPU, such audits will be commissioned by UNDP
to be undertaken by private sector audit services.

Assessments and audits of non-Government Implementing Partners will be conducted in accordance
with the policies and procedures of UNDP. The selection of an Audit Firm shall be through a
competitive Request for Proposals, in consultation with the Implementing Partner and EPV.

The audit is expected to provide assurance related to the following broad areas:
e Project progress and rate of delivery
e Financial management
e Procurement of goods and /or services
e Human resource selection and administration
e Management and use of equipment and inventory
e Record-keeping systems and controls
e Management structure
e Auditors' comments on the implementation status of prior year audit results

12
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VIl. MuLTI-YEAR WORK PLAN 22

Source
of ATLAS
e Responsible Donor ATLAS Budget Total
ATLAS Activity Funds/ Account S 2022 2023
Party Fund ID Pt Description (USD)
code
Contractual
DOE 63030 | MLF 72100 | Services 35,000 | 42,700 | 77,700
(Companies)
Implementation of DOE 63030 | MLF 72200 | Equipment 10,000 10,000 20,000
NOU's operational Contractual
and Montreal DOE 63030 | MLF | 71800 | SeMees 40,000 | 40,000 | 80,000
Protocol-compliant (Implementing
i Partner)
activities —
Training
DOE 63030 | MLF 75700 | workshop and 57,000 | 57,000 | 114,000
conferences
DOE 63030 | MLF 71600 | Travel 30,000 | 30,000 | 60,000
DOE/ 74500 | Servicesto
UNDP 63030 | MLF (74596) | project 3,000 3,060 6,060
TOTAL 175,000 | 182,760 | 357,760

2 Cost definitions and classifications for programme and development effectiveness costs to be charged to the project
are defined in the Executive Board decision DP/2010/32

® Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require
a formal budget revision that must be signed by the project board. In other cases, the UNDP programme manager alone
may sign the revision provided the other signatories have no objection. This procedure may be applied for example
when the purpose of the revision is only to re-phase activities among years.

13



DocuSign Envelope ID: 1FS0E7D1-8AC8-4928-8FEC-C944E1399A17

VIIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Programme Management Arrangements

A Project Steering Committee (PSC) will provide guidance and direction to the project implementation
process according to the established detailed work plan monitoring tool. The PSC will assist the
National Steering Committee (NSC) in handling all technical and operational matters of the project.
The members of the PSC will consist of representatives from the DOE, EPU, Royal Malaysian Customs
Department, MITI, MIDA, KASA, UNDP and other relevant stakeholders to be determined by the
National Steering Committee. The PSC shall meet at least 2 times a year and will be chaired by the
Deputy Director General of Department of Environment.

National Project Director (NPD)

The National Project Director is the Director of Air Division, Department of Environment and will be
responsible for managing project activities and providing direction and guidance on project-related
issues, in addition to ensuring that the project document and project revisions requiring
Government’s approval are endorsed and approved in accordance with established procedures. The
NPD is also the Secretary to the PSC.

Project Manager (NPM)

The Project Manager is the Officer-in-charge from the Department of Environment and will be
responsible for day-to-day coordination of project activities as per the project document. Among
these responsibilities are managing project activities, recommending payments for approval by the
NPD, preparing project reports, and ensuring the project runs in accordance with established
procedures.

Financial Management Arrangements

Based on the approved AWP, UNDP will provide required financial resources to the Implementing

Partner to carry out project activities during the annual cycle. The following modalities may be used,

where applicable and relevant:

e Direct cash transfers to the Implementing Partner, for obligations and expenditures to be made
by them in support of activities;

e Direct payments to vendors and other third parties, for obligations incurred by the Implementing
Partner;

¢ Reimbursement to the Implementing Partner for obligations made and expenditure incurred by
them in support of activities.

The Implementing Partner will work closely with UNDP to monitor the use of financial resources and

are accountable for:

e Managing UNDP and the Government of Malaysia’s resources to achieve the expected results;

e Maintaining an up-to-date accounting system that contains records and controls to ensure the
accuracy and reliability of financial information and reporting. Expenditures made should be in
accordance with the Annual Work Plans and budgets.

At the end of a quarter/year, UNDP prepares a Combined Delivery Report (CDR) which records all
disbursements made under the project for verification. The Implementing Partner and UNDP should
sign this CDR.

A project revision shall be made when appropriate; to respond to changes in the development
context or to adjust the design and resources allocation to ensure the effectiveness of the project
provided that the project remains relevant to the CPAP. A project revision shall be supported by the
record of an approval decision made by the project NSC, and an updated and signed AWP.

The contribution of funds for this project shall be charged:
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e Direct cost for implementation support services (ISS) provided by UNDP and/or an executing
entity/implementing partner.

UNDP Support Services

In addition to the roles and responsibilities assigned to UNDP and the Implementing Partner in the
Project Document, UNDP may/ shall provide the following services, at the request of the
Implementing Partner:

Identification and recruitment of project personnel;

Procurement of goods and services;

Identification of training activities and assistance in carrying them out;
Transaction-based services such as payment to vendors, etc.

The above will be carried out based on UNDP policies and procedures following the principles of
best value for money, fairness, integrity, transparency, and effective competition.

In-Kind Contributions

In addition to the financial resources through UNDP, the implementing partner will provide the
following in-kind contribution:

e Assist in gaining access to all relevant data and information required for the project that is
accessible for public viewing;

» Office space (i.e. room/workspace) for the Project team, consultants and experts;

* Use of office support facilities by the Project team, consultants and experts (e.g. fax machine,
stationary, photocopy machine, telephone), and secretarial support where applicable;

e Facilities for convening meetings, workshops and seminars.
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IX. LEGAL CONTEXT AND RISK MANAGEMENT

This document together with the CPAP signed by the Government and UNDP which is incorporated
herein by reference, constitute together a Project Document as referred to in the Standard Basic
Assistance Agreement (SBAA); as such all provisions of the CPAP apply to this document. All
references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner”,
as such term is defined and used in the CPAP and this document.

Consistent with Article Ill of the Standard Basic Assistance Agreement (SBAA), the responsibility for
the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s
property in the Implementing Partner’s custody, rests with the Implementing Partner. To this end, the
Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, considering the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’'s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project
Document.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do
not appear on the list maintained by the Security Council Committee established pursuant to
resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml. This provision must be included in all
sub-contracts or sub-agreements entered into under/further to this Project Document.

16



F

]

m ™ ™m™

DocuSign Envelope ID: 1F80E7D1-8AC8-4928-8FEC-C944E1399A17

ANNEXI: PROJECT QUALITY ASSURANCE REPORT

Exempted.

Reason for exemption: Administrative Agent only. UNDP acts as the implementing agency of the
Multilateral Funds (MLF) — a financial mechanism of the Montreal Protocol, to administer the
financial support for the institutional strengthening support from the Multilateral Fund (MLF) to
ensure the National Ozone Units at the national level namely Ozone Protection Section, Air Division
in the Department of Environment (DOE) Malaysia, acquire and enhance their capacities in
accordance with the Article 5 Parties to comply with their commitments to ODS phase-out. All the
outputs and activities are developed and fully implemented by the Ozone Protection Unit, DOE

including monitoring, evaluation and reporting of the results as a result of this financial support for
institutional strengthening from MLF.
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ANNEXII: RISKS AND MITIGATION

SESP Exemption

Project Title: MAL/SEV/88/INS/192 Extension of Institutional Strengthening Project (Phase XIV)
Project Number: 00143144
Output Number: 00131341

Snapshot Guidance on SESP Exemption
January 2021

Excerpt from 2021 SESP Guidance Note

7. Projects that consist solely of any of the following functions or activities will be exempt from the
screening requirement:

a. UNDP serves as Administrative Agent;

b. Preparation and dissemination of reports, documents and communication materials;

c. Organization of an event, workshop, training;?

d. Strengthening capacities of partners to participate in international negotiations and conferences;

e. Partnership coordination (including UN coordination) and management of networks; and/or ;
f. Global/regional projects with no country-level activities (e.g. activities such as knowledge '.

oy

management, inter-governmental processes);

g. Development Effectiveness projects and Institutional Effectiveness projects.

8. The exemption criteria apply when they comprise the entire scope of the project, not just one
component. For projects that meet the SESP exemption criteria, Project Developers indicate in the SESP
Tool that the SESP is not required and indicate the reason for the exemption. The SESP exemption is
recorded in the project Design Stage QA Assessment Rating Tool.

b, b T ™ 2= G T - T

Simple Method for Visualizing/Determining Exemption

Complete this table for the project under consideration; if even one activity does not logically fall
under any criterion, then the project is not exempt from the SESP. In that case, the SESP must then
be prepared to capture the environmental and/or social risks associated with all projects activities
(with a focus on those outside these criteria).

For projects that are exempt — i.e. all activities can logically be placed under one or more criteria
— the completed table can be used to structure or guide the justification for the exemption. e.g.
“All outputs in project Component X involve the organization of training (exemption criterion c),
and no other activities. All outputs in Component Y...” (etc.).

Note that not all criteria must be met for a project to be exempt.

18
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SESP Exemption Criteria

Project Outputs/Activities

a. UNDP serves as Administrative Agent

Not applicable

b. Preparation and dissemination of
reports, documents and communication
materials

Output 1

Implementation of NOU’s operational and Montreal
Protocol-compliant activities

c. Organization of an event, workshop,
training

Output 1

Implementation of NOU’s operational and Montreal
Protocol-compliant activities

d. Strengthening capacities of partners to
participate in international negotiations
and conferences

Output 1

Implementation of NOU’s operational and Montreal
Protocol-compliant activities

e. Partnership coordination (including UN
coordination) and management of
networks

Not applicable

f. Global/regional projects with no country-
level activities

Not applicable

g. Development Effectiveness projects
and Institutional Effectiveness projects.

Not applicable

19
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ANNEX lll: TERMS OF REFERENCE: PROJECT STEERING COMMITTEE (PSC)

The Project Steering Committee (PSC) will monitor the conduct of the project and provide strategic
guidance to the project team on the implementation of the project. The PSC will be chaired by the
Deputy Secretary General, Department of Environment.

The National Ozone Unit (NOU) will act as Secretariat to the PSC. Members of the PSC will consist
of representatives from EPU, KASA, DOE, MITI, UNDP and other relevant stakeholders to be
determined by the Committee. The PSC will meet at least once a year. The following will be the
duties and responsibilities of the committee:

- Provide policy guidance on matters pertaining to the implementation of the project;
- Review, approve and endorse proposed work plans and budget;

- Initiate remedial actions to overcome all constraints in progress of the project;

- Review and approve relevant changes to the project design;

- Coordinate the roles of the various organizations involved in the execution of the project and
ensure harmony with related activities;

- Advise on the long-term sustainability strategy of the project;

- Review and approve all related reports to the projects.
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ANNEX IV: TERMS OF REFERENCE: NATIONAL PROJECT DIRECTOR

The National Project Director (NPD) is a staff member of the Government of Malaysia’s
implementing agency of a UNDP-supported project and in this case, will be the Director — Air
Division under the Department of Environment. The NPD’s main responsibility is to coordinate
project activities with the main parties to the project, the Government co-coordinating authorities,
appointed consultants, and UNDP.

The NPD will also work in close collaboration with UNDP in:

* Ensuring that the project document and project revisions requiring Government'’s approval
are processed through the Government co- coordinating authority, in accordance with
established procedures;

e Preparing work plans in discussion with UNDP;
* Mobilizing national institutional mechanisms for smooth progress of project;

* Providing formal project/deliverable sign-off and acceptance upon verification of the project
outputs;

¢ Reviewing project status reports;
* Providing direction and guidance on project-related issues;

e Providing advice and guidance to the project team.
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ANNEX V: RESULTS OF THE CAPACITY ASSESSMENT OF THE PROJECT
IMPLEMENTING PARTNER AND HACT MICRO ASSESSMENT

Refer to PCAT and HACT micro assessment dated March 2022.
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ANNEXVI: PROJECT ANNUAL REPORT TEMPLATE

The latest project annual report template under Country Programme Action Plan 2022 - 2025
agreed between the Economic Planning Unit in the Prime Minister’'s Department and UNDP will be
used.
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FACE FORM TEMPLATE

ANNEXVII
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ANNEX VIIIi: TERMINAL REPORT AND REQUEST FOR EXTENSION

TERMINAL REPORT
Phase XllI, 12/2019-12/2021

AND

REQUEST FOR EXTENSION OF INSTITUTIONAL STRENGTHENING FUNDING
Phase XIV, 1/2022 to 12/2023

1. Country: MALAYSIA
2. National implementing agency / ozone unit:
Department of Environment, Ministry of Environment and Water, Government of
Malaysia
3. Implementing agency: UNDP
4, Institutional strengthening (IS) project phases (approved):
MLF Project Phase Duration MLF Funding | MLF Funding
(dd/mm/yy) (Approved) {Disbursed)
(US$) (US$)

MAL/SEV/09/INS/08 | Mar 1993 — Dec 1996 322,520 306,817
MAL/SEV/20/INS/91 Il Oct 1996 — Oct 1998 215,000 209,447
MAL/SEV/26/INS/114 ]l Nov 1998 - Dec 2000 215,000 178,116
MAL/SEV/32/INS/142 v Dec 2000 - Mar 2005 215,000 204,006
MAL/SEV/38/INS/148 \% Nov 2001 - Dec 2005 279,500 262,367
MAL/SEV/44/INS/153 VI Dec 2004 - Jul 2008 279,500 279,500
MAL/SEV/53/INS/159 VI Nov 2007 — Dec 2010 279,500 277,499
MAL/SEV/58/INS/165 VI Jul 2009 — Dec 201 279,500 279,268
MAL/SEV/64/INS/167 IX Jul 2011 = Jun 2015 279,500 279,500
MAL/SEV/70/INS/171 X Jul 2013 — Dec 2015 279,500 271,206
MAL/SEV/75/INS/180 Xl Nov 2015 — Dec 2017 357,760 305,470
MAL/SEV/80/INS/185 Xl Nov 2017 — Dec 2019 357,760 357,760
MAL/SEV/84/INS/188 Xl Dec 2019 — Dec 2021 357,760 253,888

r

ar "’

* Updated disbursement as of 31 August 2021. The balance amount will be disbursed for planned activities by the end of December
021.

5. a) Reporting period (mm/yy to mm/yy): December 2019 to December 2021

b) Requested (phase funding (US $), and period): Phase XIV (US$ 357,760)
January 2022 to December 2023
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6. Data reporting:
i Reported
Rep.ortmg P Years reported Yea-rs
requirement yes no submitted
Article 7 v 2020 2021
;ountry programme v 2020 2021
implementation
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7. Describe the role and position of the National Ozone Unit (NOU) within the national
administration, the way its work is supervised and its access to senior decision-makers (this
may include cooperation with steering committees, advisory groups or inter-ministerial
bodies).

The NOU is within the organization of the Department of Environment (DOE) under the
Ministry of Environment and Water. The NOU has direct access to senior decision makers
such as the Director General of Environment. A National Steering Committee on Ozone
Protection, which comprises government-related agencies, representatives of industries
and NGOs, was established since 1989, chaired by the Secretary General of the Ministry.

8. Indicate the total number staff in the NOU: 11
- How many are paid under the I1S? 4__ Full time Half time
- How many are paid by the Government? __7___ Full time Half time
9. Is the unit fully staffed?

YES NO D

If no, explain: NA
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13.

14.

Government endorsement:

Action plan authorized by (name):

MASHITAH DARUS

Signature of authorising authority:

Signature on the Transmittal Letter

Title:

DIRECTOR OF AIR DIVISION

Supervising
Organization/Agency/Ministry:

DEPARTMENT OF ENVIRONMENT MALAYSIA

Date:

20 September 2021

Submission of action plan:

Name of implementing agency:

UNDP

Name of Project Officer:

Manisha Sanghani

Signature of Project Officer:

Date: 20 September 2021
Comments of the implementing | Malaysia successfully implemented IS-XIIl and the country
agency: is in compliance with the HCFC phase-out target under the

Montreal Protocol. Required regulation is in place to
ensure sustainability of ODS phase-out. The HPMP Stage
Il was initiated in 2017 and ongoing well, in spite of
pandemic situation. The NOU participated in most of the
network meetings (online due to covid-19 travel
restrictions) to ensure knowledge exchange and keep
them updated on Montreal Protocol activities., Country also
submitted preparation proposal for stage Ill of HPMP and
HFC phase down.

In the next IS Phase XIV, Malaysia is expected to continue
to strengthen the national management capacity to
effectively implement and monitor HCFC phase-out and
HFC phase down, to enforce the HCFC policies and
regulations, and to sustain awareness and commitment on
Montreal Protocol and ODS phase-out. The HPMP |
implementation is ongoing.
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15.

Executive summary: please provide summaries for the information required below in no
more than one paragraph each. These paragraphs will be used in documents for the
Executive Committee Meeting.

a)

b)

Terminal report

The Government of Malaysia, through its National Ozone Unit has successfully
implemented the activities under the Institutional Strengthening Project (Phase XIII), which
was critical to support the management of ODS phase-out activities in the country and
ensured compliance to the Montreal Protocol obligations. During the IS-XIIl, Malaysia
successfully managed and monitored activities to ensure its compliance with the Montreal
Protocol obligations as well as sustainability of ODS phase-out and HFC phase down.

The NOU worked closely with other national agencies and stakeholders to ensure
monitoring of ODS phase-out. The NOU also implemented various activities for awareness
and training of stakeholders. The NOU is implementing activities under HPMP Stage Il with
focus on HCFC phase out in SME Foam sector and RAC servicing sector. Malaysia has
submitted and received approval for Preparation Proposal for implementation of HPMP
stage Il at the 87th ExCom. Country also ratified the Kigali amendment and submitted the
HFC Phase down preparation proposal during this IS period, in spite of difficult COVID-19
situation. Kigali Implementation Plan (KIP) preparation proposal was also approved in the
87th ExCom.

Plan of action

The IS-XIV phase of Malaysia will continue its efforts to fulfill its obligations under the
Montreal Protocol and eliminate ODS consumption according to agreed schedule. Major
activities under this IS includes: completion of HPMP Stage I, development and
submission of HPMP stage Il and development of Kigali implementation Plan for HFC
phase down.

The activities of the Phase-XIV of the Institutional Strengthening Project would support (a)
Continue effective management, monitoring and enforcement on ODS phase-out
activities including sustainability of ODS phase-out and HFC phase down, (b) Monitor
effective implementation of HCFC phase-out management plan, sustain the sectors ban
on the PU Foam Sector and the AC manufacturing sector, strengthening the institutional
engagement in order to support achieving the compliance targets, (c) Continue
implementation and enforcement of the Ozone Depleting Substances legal framework,
and (d) continue the awareness outreach activities for active involvement of all
stakeholders in sustaining ODS phase-out and HFC Phase down.
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